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Expanding the View

With the help of a business process model we want to
+ understand the business as a whole

+ understand the context
+ see the connection between the course of action and structural aspects.
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What Do We Expect from a Business Process Model?

Context information - Who are the customers and business partners?
Overview of the course of action - Which processes do we have?
Detailed course of action - What are the steps of the processes?
Data structure - Structure and relations between business objects?

Possible states of business objects - Which states are defined? Which
transitions exist?

+* Roles - Who is involved?

+ &+ + + +

= And we need a method for developing a business process model.
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BPMN 2 - The Notation for Business Processes

+ Simple and intuitively understandable symbols.
+ Widespread notation.
+ Only for describing course of action.

BPMN is not enough for a comprehensive business
process modell
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The Solution: BizMod

+ BizMod encompasses BPMN supplemented with some UML-diagrams.

+ BizMod is a model based method to describe business processes and their

context.
+ BizMod offers a structure for the " ™, . & @
business process model. |
oose.
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,,Gr'ﬁne Our Case Study
Futterkiste" = Association of organic farmers, distributers,

and a central organization.

m Delivers organic fruits and vegetables to your
home.

m Delivery within 48 hours.

m Guarantee: Harvest by regional organic
farmers on the day of delivery.
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Business Context with Business Partners

Grine
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Customer Bank
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Process Landscape
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Business Processes
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Business Objects
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State Diagram
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Consistent Model: Process Landscape and Processes
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Consistent Model: Business Partner and Participants
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Consistent Model: Data Objects and Business Objects
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Consistent Model: States
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BizMod - Guideline for Business Process Modeling

1. Clarify assignment/tasks
2. Define scope of business system to be modeled
3. Identify business processes to be modeled

4. For each business process:
a) Describe process essentially
b) Describe process in BPMN at descriptive level
c¢) If required: Desribe process in BPMN at analytic level

5. Specify Business Objects
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+ BPMN provides a standard notation and model for business processes

+ BPMN is constrained to model business processes. This means that a
comprehensive business model should be completed by UML diagrams.

+ Notation alone does not suffice. You need a methodical approach to
achieve good results.

+ BizMod defines business diagrams in UML and relates them to BPMN.
+ BizMod provides a methodic guideline for business process modeling.
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+ ObjektSpektrum 06/2013 (date of publication

-Echwerpunkt |

BIZMOD:

GESCHAFTSPROZESSE
VERSTANDLICH MODELLIEREN
MIT BEPMN UND UML

D Business Proosss bodal and Motstion™ [BFSN] fokussiors ouf die Modaelionung wan
Gemch steprrressniniafon . Es fahinn Aspekcdn wia Eontedirforma Sonan, Pro assiba rschimon
oder Geschatenbpkia. Somitistdin BPWIN allone nohta usmichond i ain ganzhe itiches
Geschitsproressid odall Wir haben unsers Erfabrungen als Tranerund Berster zu ainar
unfazmndan Mathode der Gescha fap o ssbodelisnng assmmengefige und dissa
Eizhod gomanrt: In dissom Artiknl stmlon wir wich g SAspe ki wor, um Gaschittspn s wr

stardlich z2u modeleren.

Es gibt wiele Grinde, um Geschiftsprozesse
zu betrachten |vgl. |$la11]): angefangen
beim Geschiftsprozessmanagement, aber
die Softwareentwicklung, bis hin zur
Prozessautomatisierung mit Hilfe von
Business Process Emgimes. Unabhingig
davon, zu welchem Zweck wir Geschafts-
prozesse analysieren — als Grundlage beni-
tigen wir eine Beschreibung, die dem
Fweck angemessen ist. Heate versteht es
sich von selhst, dass grafische Beschrei-
bungen fiir geschiftliche AblZufe am besten
geeignet sind. Wer hier auf offens und aner-
kamnte Stamdards setze, kommt an der
Business Process Model amd Notation

Fweck des Modells sollten beispielsweise
auch folgende Fragen beantwortet werden:

B Wer sind meine Kunden?

B Mit welchen Geschiftspartmern hahe
ich zu tun®

B Wie hingen die Geschiftsprozesse zu-
sammen?

B Welche Prozesse muss ich im Rahmen
eines Aunftrags iherhaopt betrachten?

B Wi sind meine Daten strukturier?

B Welche Anforderungen kann ich aus
den Geschiftsprozessen fiir die unter-
stiitzenden Systeme ableiten?
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