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Expanding the View 

With the help of a business process model we want to 

understand the business as a whole 

 

 

 

 

 

 

 

 

understand the context 

see the connection between the course of action and structural aspects. 
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What Do We Expect from a Business Process Model? 

Context information – Who are the customers and business partners? 

Overview of the course of action – Which processes do we have? 

Detailed course of action – What are the steps of the processes? 

Data structure – Structure and relations between business objects? 

Possible states of business objects – Which states are defined? Which 
transitions exist? 

Roles – Who is involved? 

 

And we need a method for developing a business process model. 
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BPMN 2 – The Notation for Business Processes 

im Foyer         
abhängen

Freundschaft 
kündigen

20:30

zum Kino 
fahren

Kinopartner 
anrufen

19:15

20:00

Kinopartner 
eingetroffen

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Simple and intuitively understandable symbols. 

Widespread notation. 

Only for describing course of action. 

 

 

 

 

 

 

 

 

 

 

 

 

 

BPMN is not enough for a comprehensive business 
process model! 
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The Solution: BizMod 

BizMod encompasses BPMN supplemented with some UML-diagrams. 

 

BizMod is a model based method to describe business processes and their 
context. 

 

BizMod offers a structure for the 

 business process model. 
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Overview BizMod Diagrams 

Business Context (UML) 

Process Landscape (UML) 

Processes (BPMN) 

Process Overview (UML) 

Organizational Chart (UML) 

Business Objects (UML) 

State Charts (UML) 
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Our Case Study 

 Association  of organic farmers, distributers, 
and a central organization. 

 Delivers organic fruits and vegetables to your 
home. 

 Delivery within 48 hours. 

 Guarantee: Harvest by regional organic 
farmers on the day of delivery. 

 

 

 

 

 

 
 

 „Grüne  
Futterkiste“ 
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Business Context with Business Partners 

Grüne 

Futterkiste

Customer

Interested Person

Bank
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Process Landscape 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

Harvest 

vegetables 

Order 

vegetable box 

Ship 

box 

Take 

order 

   

 

Add 

customer 

Change  

customer 

Remove 

customer 

Customer Management 

E2E process 

Process group 
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Business Processes 
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Business Objects 
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State Diagram 

ordered packed shipped

State diagram

Name

Price

Box
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Consistent Model: Process Landscape and Processes 
Process hierarchy

Business process
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Consistent Model: Business Partner and Participants 
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Consistent Model: Data Objects and Business Objects 
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Consistent Model: States 
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BizMod – Guideline for Business Process Modeling 

1. Clarify assignment/tasks 

2. Define scope of business system to be modeled 

3. Identify business processes to be modeled 

4. For each business process: 
a) Describe process essentially 

b) Describe process in BPMN at descriptive level 

c) If required: Desribe process in BPMN at analytic level 

5. Specify Business Objects 
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Summary 

BPMN provides a standard notation and model for business processes 

BPMN is constrained to model business processes. This means that a 
comprehensive business model should be completed by UML diagrams. 

Notation alone does not suffice. You need a methodical approach to 
achieve good results. 

BizMod defines business diagrams in UML and relates them to BPMN. 

BizMod provides a methodic guideline for business process modeling. 
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Further Information on BizMod 

www.bizmod.de 

ObjektSpektrum 06/2013 (date of publication: 25.10.2013) 

http://www.bizmod.de/

